ASSOCIATION OF FLIGHT ATTENDANTS-CWA, AFL-CIO
FIFTY FIRST BOARD OF DIRECTORS MEETING
MAY 20-22 2024

ATLANTA, GEORGIA

SUBJECT: Election - Nomination Process (Article VIII.C.)

STATEMENT OF QUESTION:

Should Article VIII.C. be modified to provide for a more simplified and cost-effective procedure
for nominations?

SOURCE AND DATE SUBMITTED: Strategic Planning Committee — January 30, 2024

BACKGROUND INFORMATION:

The current process of nominating candidates for Local Officer positions is costly and complex.
Given a prospective candidate needs only one other Active Member in Good Standing to provide
a nomination, the process can be made much simpler and achieve this same result.

A simplified process would be for any Active Member in Good Standing to complete a
Commitment to Serve as a self-nomination, and secure one other member to second the

nomination. This can be achieved without the unnecessary expense of a secret ballot.

The savings for this change would be about $85,000 (and increasing) over the course of an election
cycle.
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PROPOSED RESOLUTION:

WHEREAS, many members and leaders have expressed a desire to move toward green initiatives,
specifically saving paper and the environment; and,

WHEREAS,; significant savings can be achieved by simplifying the process to nominate candidates
for Local Officer positions; and,

WHEREAS, the agenda will allow the union to explore other electronic means in the future to
simplify the process further; and,

THEREFORE BE IT RESOLVED, Article VIII.C.1. be changed as follows:

C. Local Council Officers and CWA Convention Delegates

1. Nomination Procedures

a.

BOD 2024

No later than one hundred and fifty (150) days before the start of the term of office,
the International Secretary-Treasurer of the Union shall cause neminating—balets;
notifications of commitment to serve statements and-eovertetters to be mated sent
to all active members of all Local Councils within the United States scheduled for
election as provided in Paragraph 3. of this Section. For all Local Councils located
outside of the United States the time frame shall be two hundred and ten (210) days
before the start of the term of office. The International Secretary-Treasurer of the
Union shall notify the Local Council President thirty (30) days prior to distributing
said neminating-ballets notification. For newly organized carriers, the nominating
ballets; notifications of commitment to serve statements and-eceverletters shall be
matled sent to all active members of Local Councils no later than sixty (60) days
following the appointment of Temporary Local Council Officers.

Nomination procedures shall be eenducted-by-seeretballot by self-nomination with
the requirement of securing the support of one additional active member in good

standing.

(1) Each active member in good standing may neminate-ene(1H self-nominate to
be a candidate for the office of President, Vice President, Secretary, or Council
Representative.

(2) Them b HeH i
eemm&meﬁt—te—seﬂ#e—pﬂer—te—ﬁemm&&eﬁ prospectlve candldate is responsnble
for securing the support of at least one additional active member in good
standing from their Local and identifying the member(s) on the
commitment to serve statement.
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c.

(3) Any member who wishes to support a member as a candidate for office

must contact that member to determine their Commitment to Serve.

ine- Commitment to

Serve statements shall be sent to the Internatlonal Secretary-Treasurer of the Union

prior—to—the—count-date speetfted-on—saidnominating—ballot and reccived by the

announced close of nominations.

Noeminating—baHets Commitment to serve statements of active members in good
standing shall be certified and-tattied under the supervision of the Ballot Certification
Committee at the International Office.

f. (1) The Ballot Certification Committee shall determine legitimacy of a candidate's
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)

)

commitment—to—serve—as—an—eleeted-Offieer supporter by any one (1) of the
following:

(a) Reeet : At least
one phone call and email to the sunnorter S de512nated phone and email
address.

(b) WReceipt _of written notification from the supporter prior to the eeunt
election mail date.

ockine the-indicsted blosk-oni (111 envelose.

If a commitment to serve has not been indicated as outlined in C.1.f.(1) above,
the AFA-CWA Membership Services Department will contact the nominee
through email, phone call(s) and regular mail letter requesting a commitment to
serve statement with : 3 : : sular-mai
}eﬁeﬂmlkb&seﬁﬁe%eaﬁdﬁate%&ﬂﬂesﬁhaﬁ—ﬂv&@ﬂemmaﬁe&%tes Verbal
confirmation upon receipt of email, phone call(s), and regular mail letter,
confirmed in writing, may also serve as notification of a candidate's commitment
to serve.

The International Secretary-Treasurer of the Union shall cause the names of all
nominees who received at least twe+2) one (1) nomination-baltets and who have
indicated their commitment to serve to be placed on the official Local Council
election ballot.
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BE IT FURTHER RESOLVED, Section IX.G. be changed as follows:

G. Additional Ballot Procedures for Local Council Nominations

1.

Ballot Construction Commitment to Serve Notification — The Committee will cause to
be constructed standard self-nomination and election ballots as follows:

a. Standard-nemination-balletform Commitment to Serve Notice shall include:
(1) Identification of ballot
(2) Instructions for marking and return completing and returning the self-
nomination form

(3) Space for listing nominees the name of the member in support of the candidate
(4) Deadline date

Nominations Commltment to_Serve by Mall Nemma%mg—BaHet Notice of self-
nomlnatlons RofHateEoa S S

fef—d-ts-&}bﬂ-&eﬂ—ef—eafﬂ-paigﬂ—lﬁef&tﬂfe} shall be sent to all active members of Local

Councils scheduled for elections. Such mailing shall be made using each member's last
known address as shown on the latest membership roster. Ballots Commitment to Serve
notices will be mailed #—envelopes and marked appropriately to identify them as
containing a-balet an election notice.

e an e. The Ballot
Certlﬁcatlon Commlttee shall tal—l—y%é certlfy the results of the self-nomination
submission balet in accordance with Article VIII.C.1. of the Constitution and Bylaws.

include: "I recognize that in running for AFA local office, I commit to the hlghest ideals
of the Union, its ethical practices and the AFA Constitution and Bylaws.” Fhe-erderef

: be indicatadad b offico.
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